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December 5, 2006

Representative Barb Vander Veen

Chair

Committee on Senior Health, Security, and Retirement
N1193 House Office Building

P.O. Box 30014

Lansing, MI 48909-7514

Dear Representative Vander Veen:



The patient safety center will need to have a well developed skill sets essential for effective
management of the necessary operations including:

project management;

data collection and audit (from both claims and medical charts);

database manipulation and management;

data aggregation, analysis, and interpretation;

provider feedback, quality improvement and clinical process redesign, improvement assistance
to providers, both directly and through group collaboratives;

government contracting experience;

financial management and budgeting skills;

subcontractor management and oversight; medical review of quality and utilization; and
oufreach & communication with health care beneficiaries about quality and patient safety.

Carefully developed health care quality improvement and patient safety programs have the ability to
transform the safety and delivery of health care. To dramatically improve patient safety, the culture of
health care in Michigan needs to be transformed. Additionally, it is critical that the center be
established with a solid foundation that evokes trust and objectivity. It was clear from both public
testimony and the expressed opinions of the majority of the commission members that the language
establishing the Michigan Center for Safe Health Care needs to remain strong and clear in its
intentions to demonstrate independence, objectivity, and no appearance of a conflict of interest.

MPRO remains committed to assisting the state in the development of a patient safety center. If [ or
my staff can be of additional assistance, please do not hesitate to contact me at (248) 465-7400.

Sincerely,
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Debra L. Moss, MD, MBA
President and CEO
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